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It won’t happen as fast as you think it will.
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Consistency is a must.
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This is probably something you already know, but when I started my business I had grand
visions of how fast my business would grow. I had no idea how long it would take. It takes longer
than we think. I hear the statistics of how many businesses fail in the first three years. I don’t
think it is because the business is a bad idea, but more it is just hard work that people aren’t
prepared for.

There is power in being consistent. Yes, it is helpful to test different ideas and to be evolving.
However, staying consistent with a marketing plan will produce results. Consistency is not the
sexy way to grow your business, but it is effective.

You have to find what works for you.
I bought into a lot of programs when I got started that claimed they built a big business in a
short amount of time by following a set of simple steps. I purchased these programs and I even
did everything they told me to do. However, it didn’t work. It didn’t work for me. I learned
that you have to do what works for you. That is why coaching is so powerful for people. It is a
completely individualized process that focusing on what works for you.

The most effective marketing is service.
My most effective marketing technique has been serving and adding value to others with no
expectation of return. I have had the most success giving away e-books, doing free speaking
engagements, or giving away valuable content on my blog. This helped me to to get to know
others and build trust. Other marketing tactics I tried by purchasing ads or selling products
were not very effective at all when just getting started.

Clarity comes with action.
The best way to find clarity is by taking action and continuing to learn. The way I learned my
ideal clients and coaching process was by taking clients and learning from them. I learned what
was most effective through testing ideas and through evaluated experience. Get in the game
and learn on the fly, rather than sitting on the sidelines waiting for the clarity to come to you.

6

It is possible for you.
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Stay in your strengths
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Find a supportive mastermind group.
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Get specialized knowledge.
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There were many moments when I started my business that I had doubts. In fact, sometimes
I still have doubts. There were definitely moments if all the hard work was worth it because I
wasn’t making any traction. The dream you have is possible if you persevere through the difficult times and have a sound financial plan.

Stay in your area of strengths and be willing to ask or hire help for the areas that you need help
in or don’t enjoy doing. Some of the best money I have spent was for website and marketing
service which helped my business grow.

Finding a group of like-minded individuals who can support you in your endeavor is invaluable. If
you can’t find one then start one!

Be a constant learner in your area of specialization. Reading books, talking classes, and listening
to podcasts is a great way to expedite your learning curve.

Serve the person in front of you.
Sometimes when you are trying to grow your business, you forget to most effectively serve your
current customers. Serving your current clients well is the best way to grow, as they will help
grow your business through word of mouth.

If you want to talk about starting your own business or side hustle, set up a time for a free inquiry meeting
at grahamhoneycutt.com/get-started.

